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Abstract.  
This paper proposes to disseminate information about a new project in frame of the 
Leonardo da Vinci Subprogram of the Life Learning Program, action type: Transfer of 
innovation, to which USAMV Cluj-Napoca is partner of the consortium. This particular project, 
“Small Business Quality Management Systems - BUS”, is a result of collaboration between our 
university and its promoter and the rest of the partners and the aim of the project is to transfer 
the results of “Quality Management Systems Training for SMEs” Leonardo project results that 
was successfully implemented from 2002 to 2005 is Greece, Spain, Austria, Czech Republic, 
France, United Kingdom, Finland and Italy. It developed a set of learning and practicing tools 
for acquiring necessary knowledge and skills on how to implement a quality assurance system 
according to ISO 9001:2000 standards. These products are very practical and easy to use for the 
SMEs and their simplicity and applicability to the SMEs has been proven. 
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INTRODUCTION 
 
The project proposal named “Small Business Quality Management 
Systems - BUS” is the result of the a team work of 7 partners from 3 countries, 
coordinated by Hungarian Foundation for Enterprise Promotion (Hungary) and 
including, beside coordinator: Foudation for Co-operation of Central European 
Entrepreneurs (Hungary), Gyır-Moson-Sopron County Foundation for 
Enterprise Promotion (Hungary), TREBAG Property- and Projectmanagement 
Ltd. (Hungary), Technical University of Kosice (Slovakia), IDEC SA (Greece) 
and University of Agricultural Sciences and Veterinary Medicine Cluj-Napoca 
(Romania). 
 
MATERIALS AND METHODS  
 
 For materials, it was used the successfully project proposal that is the 
base for the project proposal named “Small Business Quality Management 
Systems - BUS”, in frame of the Leonardo da Vinci Subprogram of the Life 
Learning Program, action type: Transfer of innovation. The project will help 
SEMs in establishing and running of qulity management systems. This will 
improve the quality of the operation of the SMEs and the quality of their 
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products and services. This is essential for the SMEs because they are not 
always competitive comparing to the large companies. 
 
RESULTS AND DISCUSSIONS  
  
There is a need of SMES for a simple guide for QMS which is 
specifically addressed to the SMEs as most of the training materials are 
developed for large enterprises and have little usefulness for SMEs. The 
products of this project will address the needs of SME in the partners’ countries.  
The consortium organized for this project will work together on the work 
packages. The partners have the capacity and experience to carry out the project 
activities. The partners will contribute first to the need analysis of SMEs: they 
will analyze the quality management knowledge of SMEs in their countries. 
According to this, we will analyse the input materials, update it and adapt to the 
national circumstances. At the end of all this, a guidebook will be translated abd 
published in Hungarian, Romanian and Slovakian, and multimedia CD-ROM 
duplicated. From the guidebook an e-learning material will be designed 
(Hungarian, Romanian and Slovakian).  
 The aim of the project is to transfer the results of the project “Quality 
Management System Training for SMEs” (EL/PP/2002/114084) to 2 countries: 
Hungary and Slovakia.  
As a first step, a research will be carried out in the “target countries” 
(Hungary, Slovakia) to identify the quality management system among SMEs. 
From this research material a Needs analysis will be elaborated. 
The next step will be the actualization of the input materials (the 
guidebook and the multimedia CD-ROM). They will be translated into 
Hungarian, Romanian and Slovakian, after that they will be adapted to the local 
situation according to the Needs analysis. An e-learning material will be 
elaborated and piloted in the “target countries” (2 pilot courses in Hungary, 1 in 
Slovakia, 1 in Romania). 
The guidebook will be translated and adapted and a Trainer’s Handbook 
will be elaborated and translated, too, and printed and disseminated all over in 
the target countries. The Hungarian version can be disseminated in the 
neighboring countries, too (especially in Slovakia where one of the partners is 
working) because a huge number of Hungarian-speaking population is living in 
this areas and for them Hungarian-language training material is hardly available 
in the field of QM.  
The 4 partner meeting will be organized (Greece, Slovakia, Romania, 
Hungary), the last one in Hungary will be combined with a conference on QMS 
for SMEs. The partners will carry out a vide range dissemination activities: they 
will organize workshops, take part conferences, organize personal meetings with 
professionals in the fields of QMS and QMS training. 
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The main of goal of this project is to transfer the result of the previously 
implemented project. This project developed a set of learning and practicing 
tools to acquire necessary knowledge and skills on how to implement a quality 
assurance system according to ISO 9001:2000 standards. The transferable 
products of the project are: a guidebook titled: ISO 9001:2000 application guide; 
a multimedia CD-ROM accompanying the guidebook. The guidebook and the 
CD-ROM have been already translated into French, Italian, German, Spanish, 
Greek and Czech languages. The Greek edition is available at the bookstores 
and it is one of the best selling books on QM. The training course has been 
regularly used since the end of the project (2005) as there are a large number of 
interested SMEs. IDEC organizes approximately 20 training sessions each year, 
using the products of the project.  The products of “Small Business Quality 
Management System” will be following: 
- Questionnaire research on the quality management knowledge of the 
SMEs in Hungary, Romania and Slovakia 
- Trainers Handbook 
- Guidebook for SMEs on Quality Management  
- CD – ROM;  
- E-learning material 
- Supporting documents for quality management for SMEs 
- A website;  
- Dissemination Plan 
-  IPR agreement  
This project has been chosen since it provides the appropriate tools to 
address the analyzed needs of the target group. The results of the proposal will 
be used as tools for dissemination of information on QMS and for the 
improvement of the implementation of QMS by SMEs. Added value of our 
proposal is providing an updated source on the subject through additions, 
simplifications and adaptation of the material to SMEs. Moreover, the result 
materials will be available in the national languages of the partners. Initial 
developer of the product is partner of current project; it will provide feedback on 
the results of the previous project and will support us in identifying errors of 
previous materials, development of the glossary of the handbook and of CD-
ROM in English, and evaluation and quality assurance of the training products 
and project management.  
It will be disseminated the material not only in the “target countries”: the 
Hungarian version can be used in the neighboring countries (especially in 
Slovakia, Serbia and Romania).  
 




E-learning is a very innovative form of learning and very suitable for the 
further training of working people and in-service training, because it does not 
require personal attendance and the time frames of learning are freely chosen. E-
learning is specially effective among adults who are able and ready to learn 
without the regular classroom education. It does not require extra equipment; the 
e-learning tools are running on the computers used in every office. With the 
Trainers Handbook it will help the trainers to make the best of the opportunities 
offered by the e-learning. 
A Trainers handbook will also be designed to help the trainers. A 
website will be established and updated to maintain the value of the work. 
Moreover, for sustainability, all partners will take active role in valorization 
activities; organizing seminars, conferences, contacting related umbrella 
organizations and SMEs.  
The tangible products of “Small Business Quality Managemen Systems” 
will be following: Need analysis of SMEs on QM; A guidebook, A Trainers 
handbook; Web-based e-learning material, CD – ROM; A website; 
Dissemination Plan; Report of evaluation; Supporting documents for quality 
management for SMEs. Intangible products are upgraded human resources of 
SMEs. The impact will be the increase in competitive advantage and the growth 
of SMEs, their adaptation in the new organizational requirements, the 
improvement of entrepreneurship and of the relations between the SMEs and 
increase of employment. 
Added value of carrying out the project with partners from several 
European countries is that the partners will be able to learn from each other’s 
experience on the subject. Hungary and Slovakia has become a member in 2004. 
Therefore it is important to establish quality management systems that are 
already in use in the European Union in these countries in order to contribute to 
the full integration of them in the EU system, since all partners have reported 
that there is a need for such a study in their countries. Older members of the 
European Union, like Greece, have long experience on the subject matter of this 
project. Thus with Greece’s partnership, this project will also provide a platform 
for sharing of experience, exchange of information on the subject and 
dissemination of good practices in partner countries. 
 
 
